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We aim to enhance
entrepreneurial lifelong
learning opportunities at
universities, inspire a new
generation of adult job
creators in the rural areas
and bring the universities
and their regional
communities closer
together.

What is the ARDENT Project
Advancing Rural Development
through Entrepreneurship
Education for Adults

In the course of this 2-year Erasmus+ project, we aim to develop the
following outputs:
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WELCOME TO OUR NEWSLETTER
Entrepreneurship actions which might have
an impact on rural communities are
embedded in broader agricultural, rural, or
structural policies at the European level.
Still, there is a general lack of rural strategies
focused on entrepreneurship, particularly in
ageing and depopulated rural areas. To reach
new horizons in pursuit of economic growth
and innovation, entrepreneurship needs to
be given greater recognition to revitalize
rural areas. European education institutions
need to ignite an entrepreneurial spirit
among adult learners and to integrate them
into a process where they need to generate
creative solutions to real-life challenges of
rural communities.
Our Erasmus+ project “Advancing Rural
Development through Entrepreneurship
Education for Adults” (ARDENT) has been
developed with a clear goal: to unlock the
potential of rural entrepreneurship. ARDENT
will equip Higher Education Institutions
(HEIs) with knowledge and tools to develop
an attractive learning offer for adult learners
in rural areas by focusing on the
development of their entrepreneurial skills.

In this way, the university can engage with
society and achieve synergies through
lifelong learning in the form of
entrepreneurship
to
promote
rural
development. These features make ARDENT
a unique pan-European pilot initiative with
high impact potentials on the transfer of
competences from HEIs to the adult
communities in rural areas, to seed in them
the basis to become job creators and not job
seekers.
To keep our audience up-to-date with the
developments within the project as well as a
wider rural entrepreneurship education
landscape, we are happy to present you THE
ARDENT newsletter series. The newsletter
issues will feature the news from the
partnership and highlight relevant articles on
the topics of rural entrepreneurship,
entrepreneurship/entrepreneurial
education, university engagement in rural
areas and exceptional examples from the
partner regions and beyond.
We hope you enjoy your read of our third
ARDENT newsletter!

ARDENT CONSORTIUM
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NEWS FROM THE ARDENT PROJECT
In this section, you will find the latest news from ARDENT, including the rural entrepreneurship event
that took place in Münster (Germany), the rural consultation event held by the Polytechnic Institute of
Viana Do Castelo, the rationale behind the Rural Council Building Toolbox, the roadmap and other
project’s tools, and our partner’s interview with RE:ganic.
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The Rural Council Building Toolbox:
why should you form a rural council and how?
Maybe you have wondered already… What is a
rural council to start with and why should you
even build it? A rural council is a relatively small
group of key actors that come together as a
catalyst of change for rural areas. It brings
together a balanced set of representatives from
public, private and non-profit organisations
working on revitalising rural areas through
entrepreneurship.
European Education Institutions need to ignite
an entrepreneurial spirit among adult learners
and to integrate them into a process where
they need to generate creative solutions to
real-life challenges of rural communities. When
local stakeholders are offered the chance to
come together and channel resources into rural
areas, there is a willingness to innovate and a
high level of responsibility for the proper
spending of resources.
The consortium sees several potential benefits
in organising a rural council, such as:
a. Identification of the social and economic
needs and challenges facing rural
communities.
b. Seeking creative solutions to the real social
and economic challenges facing rural
communities.
c. Improving the quality of life in rural areas by
introducing innovative solutions.
d. Integration of various entities operating in
the region and enabling cooperation
between institutions involved in the
development of rural communities,
residents and entrepreneurs.
e. Involvement of universities in local/rural
community issues.
f. Supporting unemployed adults in acquiring
and developing basic skills and key

competencies in entrepreneurship.
g. Stimulating entrepreneurship in rural areas
and creating new jobs to make rural areas
more attractive places to live and work.
hereafter, we, the ARDENT consortium, created
the Rural Council Building Toolbox to help you
set your rural council. The toolbox facilitates
the creation of the conditions and
organisational connections that are essential
for the processes promoting entrepreneurship
in rural areas. The toolbox contains a roadmap
for a successful rural council creation. The
roadmap is formed by 7 steps that you can
follow to build a successful council. The
following image summarise all the necessary
steps.
Read the document in full: Rural Council
Toolbox.
Toolbox steps, retrieved from ARDENT website
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What is the ARDENT
Community-Based Learning toolkit?
Perhaps you have wondered already, or perhaps
you heard already about what Community-Based
Learning Toolkit (CBL Toolkit) is. The CBL Toolkit is
the main didactic resource of the ARDENT project,
aimed at upskilling adult learners and preparing
them to devise and execute solutions for challenges
in rural areas. The expected impact of the CBL
Toolkit include:
a. increased potential of program implementation
in other HEIs/ rural contexts
b. increased alignment between HEI adult learning
activities and the local needs

c. enhanced
social
responsibility
and
entrepreneurial skills among HEIs and the adult
community (in addition to project management
and implementation skills) Call 2019 Round 1
KA2 - Cooperation for innovation and the
exchange of good practices
d. achieved synergistic effects between core
activities of the university (1) educating and (2)
knowledge transfer for society
e. deliverance of tangible outputs, such as the
implementation
of
projects
for
the
development of rural communities
The CBL Toolkit comprises two key resources that
are made available on our website:
a. Rural Entrepreneurship Accelerator – a
comprehensive, hands-on training package that
wants to develop, test, and grow creative and
innovative solutions for societal and economic

needs of rural areas in a few months. During the
training program, adult learners will therefore
develop and implement entrepreneurial
projects which aim at improving the issues
identified in the rural consultation events.
b. Guide for Facilitators – a detailed set of
guidelines on how to implement and facilitate
the modules, particularly in online environment.
The purpose is to provide a methodological and
practical instructions for teachers, facilitators
and trainers on how to deliver hands-on,
problem-based modules to foster rural
entrepreneurship for adults in both physical and
online environments.
To summarise, the ARDENT consortium hereby
presents a Learning Pack that lays out the details of
how to plan and implement a training program in
form of a Rural Entrepreneurship Accelerator, and
to develop solutions tailored to the needs of the
rural communities. The CBL toolkit includes
information on the structure of the training
program, the identification of potential participants
and moderators, the nature of discussing questions
and promotional activities to attract participants to
the training program. The strategy document also
contains templates, forms, and other materials to
be used during the planning, implementation, and
follow-up process of the training program. Taking
the document as a guideline, the partner Higher
Education Institutions of the ARDENT project will
plan and implement the trainings in their regions
and evaluate the results.
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What is the ARDENT Needs Analysis Report?
The ARDENT consortium has produced its
Needs Analysis Report. Yet, what is it? The
Needs Analysis Report is a document in which
we present the societal and economic needs
and challenges of a given region or community
identified at different rural consultation events.
The report gives an insight into the rural
consultation events that took place in each of
the Partner countries and lists the challenges
identified by the topic headline.
The report gives, firstly, an overview of all Rural
Consultation Events held in all Partner locations
in 2020. This part provides insight into how the
events were planned, organised and conducted.
It gives information on the rural council
members backgrounds and their contribution to
the meeting. The next chapter elaborates on
the outcome of the rural consultation events. It
gives an overview of the economic and social
challenges in the rural communities and
suggestions made by the Rural Council
members on the solutions that would guide the
student entrepreneurial projects, as well as
potential topics for the community workshops
to be offered during the national launches. The
needs analysis report is part of the second
intellectual output of the ARDENT project,
besides the rural consultation roadmap.

Furthermore, the ARDENT consortium has
developed a set of other valuable materials that
likewise contribute to entrepreneurship
education for adults.
In the frame of our Erasmus+ project ARDENT,
the results of the rural consultation event will
also help the partner Higher Education
Institutions (HEIs) to plan the content and
approach of further project outputs, namely
the Rural Entrepreneurship Community-based
Learning Pack (CBL Program). The Rural
Entrepreneurship CBL Programme will be
customised in accordance with the topics that
arose during the rural consultation events. The
identified challenges are fixed in this needs
analysis report which was produced based on
the outcome of the rural consultation events.
During the CBL teaching programme, adult
learners/ students develop and implement
entrepreneurial
projects
targeting
an
improvement of the identified themes
presented in this document.
Interested in the full report?
Download it here.
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A roadmap to Rural Consultation Events:
how can you organise one?
Among others, Europe faces two major demographic
challenges: rapid depopulation in rural areas and ageing.
Rural areas currently account for 28% of the population
in Europe. By 2050, the population of rural regions is
projected to fall by 7.9 million, with urban regions
hosting nearly half of the EU-28 population (Eurostat,
2016)*.
The shrinkage causes living conditions to deteriorate in
rural regions, loss of skilled labour, resources becoming
underutilised, etc. (Espon, 2017). Further pressing
challenges include risk of poverty and social exclusion,
poor infrastructures and high unemployment rates. (EC,
2018).
With this premise, in the frame of our Erasmus+ project
ARDENT, the results of the rural consultation event help
the partner Higher Education Institutions (HEIs) to plan
the content and approach of further project outputs,
namely the Rural Entrepreneurship Community-based
Learning
Pack
(CBL
Program).
The
Rural
Entrepreneurship CBL Program is customised in
accordance with the topics that arise during the rural
consultation events. The identified challenges are fixed
in a needs analysis report which is then produced after
the rural consultation event. During the CBL teaching
program, adult learners/students develop and

implement
entrepreneurial
projects
targeting
improvement for the identified themes during the rural
consultation events.
Therefore, taken into consideration the importance of
rural consultation events, we, the ARDENT consortium,
built a roadmap that lays out the details of how to plan
and implement a rural consultation event, to identify the
needs of the rural communities. The main steps of the
roadmap are summarised in the picture below.
Furthermore, we created an in-depth strategy
document which includes information on the structure
of the event, the identification of potential participants
and moderators, the nature of discussing questions,
information of promotional activities to attract
stakeholders to the event. You can find this document
under the section ‘roadmap’ of our ARDENT website.
The roadmap also includes templates, forms, and other
materials to be used during the planning,
implementation, and follow-up process of the rural
consultation event. Taking the roadmap as a guideline,
the partner HEIs of the ARDENT project will plan and
implement the consultation event in their regions and
analyse the findings to be exploited during the next
steps.

Rural Consultation Event in 9 steps, retrieved from ARDENT website

9

Rural Consultation Event for
The Polytechnic Institute of Viana do Castelo
Rural depopulation is becoming a major policy
challenge in Europe as the population and
employment
have
become
increasingly
concentrated in the urban centres and rural
regions showing an ever-continuing downfall in
terms of the population size. Further pressing
challenges in rural areas include risk of poverty
and social exclusion and raising unemployment
rates. These challenges are felt in the Alto Minho
region, which is a markedly rural territory, with
more remote areas largely depopulated, to the
detriment of urban areas, which concentrate
more than 75% of the population in only onethird of the territory.
An ageing region
concerning the country and the northern region,
as a result of the general ageing of the
population in all the municipalities, and also of
the difficulties of population renovation (the two
youngest age groups, up to the age of 24,
assuming modest proportions in the total
population). Also, the population of Alto Minho
has low levels of school education. The
entrepreneurial spirit of the region is less intense
when compared to regional (North region), and
national indicators. Although entrepreneurial
initiatives are, in general, well succeed, business
ideas that arise in the region require more
incentive measures and continued support.
Furthermore, the crisis around the Coronavirus
pandemic leads to further difficulties, making it
harder for entrepreneurs to survive in the
uncertain, risky, turbulent, and ambiguous world
of today. On the other hand, and although the
pandemic may have left several sectors in a bad
situation, in summer 2020, tourism had
“excellent” results, without compensating for
the losses felt in this difficult year. In the whole
interior North, the season was marked by the
high demand, with many accommodation units
fully booked, in a search for quite for family holi-

days, far from crowds.
On the 27th of November 2020, the Polytechnic
Institute of Viana do Castelo (IPVC), member of
the international consortium of the ARDENT
(Advancing
Rural
Development
through
Entrepreneurship Education for Adults), hosted a
rural consultation event, an online meeting with
the members of the Rural Council aiming to
define the economic and societal challenges of
rural areas in the Alto Minho region and the
further use of the meeting results as a basis for
the
adult
education
program
“Rural
Entrepreneurship Accelerator Programme”.
The event started with the presentation of the
participants, objectives and planned activities in
the ARDENT project, as well as recently
concluded
projects
in
the
area
of
entrepreneurship promoted by IPVC, as some of
the participantsa did not attend the kick-off
meeting. Subsequently, it was presented the
design of the “rural entrepreneurship accelerator
training”. After that, IPVC team requested
support from participants in identifying societal
and economic challenges, specific to the region.
Participants were encouraged to scribble their
ideas through Padlet, a digital wall.
The participants identified specific challenges
and aspects such as opportunities, potential
barriers, and stakeholders involved, among
others. These aspects were mainly derived from
the “Societal Innovation Canvas” model, which
served as a template to support and guide the
structure of the creative process.
All participants contributed with their ideas on
economic and social challenges.
It was a great reflection moment and excellent
contribution to the ARDENT project. The
participants were interested and had interesting
and pertinent interventions, as well as expressed
wishes of collaboration among all.
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Rural Entrepreneurship
event in Münster
On the 19th of October 2020, the S2BMRC
organised a rural consultation workshop in
Hafenkäserei, Münster. The purpose of the
workshop was to discuss the economic and
societal challenges of Münsterland, especially
under the impact of the Covid-19 pandemic
and identify opportunities to reboot and
revitalise rural entrepreneurship. The workshop
was organised in the context of a larger
European
project
“Advancing
Rural
Development
through
Entrepreneurship
Education for Adults” (ARDENT) co-financed by
the Erasmus+ Programme of the European
Union in which the FH Münster is the project
lead.
Rural entrepreneurs are essential contributors
to economic growth, regional development,
and social well-being. Successful start-ups like
Münsterlander Bauernbox or Güllemarkt24 are
living proofs that there is entrepreneurship
potential in Münsterland and that rural
entrepreneurship
should
be
further
encouraged. The development of rural
entrepreneurship is vital since in recent years
rural areas have faced various challenges, such
as a higher percentage of rural unemployment
or the population increasingly migrating to
urban areas. Furthermore, the Coronavirus

Photo of the event, retrieved from ARDENT website

outbreak led to new challenges, making it more
difficult for entrepreneurs to survive in the
uncertain and ambiguous world of today. With
this in mind, the S2BMRC took initiative and
engaged with the local community in a
workshop to discuss pressing issues within
Münsterland.
The workshop “MÜNSTERLAND and regional
development during COVID-19” took place
following the state-wide imposed restrictions in
the café ‘Hafenkäserei Münster’, a charming
location with a great panorama over the
Münster harbour. Here, representatives from
our associated partners, such as TAFH Münster,
and HEI representatives, entrepreneurs and
regional experts for business development
were invited. Residents from the Münsterland
area also joined the workshop, bringing
valuable contributions from end-to-use and
target group perspectives.
The event started with a brief introduction from
Prof. Dr Thorsten Kliewe, managing director of
the S2BMRC, who emphasised the importance
of the entrepreneurial spirit in supporting
Münsterland and its economic development.
Subsequently, Iulia Stroila, ARDENT project
manager and research associate at S2BMRC,
and Ana Gathmann, ARDENT project assistant,
explained the goal and the schedule of the
workshop – outlining the economic and societal
challenges of rural areas in the Münsterland
region. Furthermore, they explained how the
results of the workshop will be used as the
basis for the creation of the adult education
programme
“Rural
Entrepreneurship
Accelerator”. To cover as many topics as
possible and to make efficient use of time,
participants were divided into three groups of
3-4 participants each. After a short
brainstorming session, the groups identified
common drivers/barriers to entrepreneurship
11
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In the region. The main part of the workshop
focused on the identification of specific aspects
related to a chosen challenge, such as
advantages or disadvantages in mastering a
challenge, potential barriers and stakeholders
involved. While discussing these challengerelated aspects to entrepreneurship, the groups
could visualise all their ideas on flipcharts,
which were designed individually with creative
tools.
Lastly, in a final pitching session, the groups
shared their work results and identified
challenges. In addition, the concluding gettogether offered the opportunity to network
and further exchange ideas. Six aspects are
critical to be tackled to build an enabling
culture of vibrant entrepreneurship in
Münsterland and to reboot the rural economy:
Entrepreneurial education needs to be better
promoted within the region where “classic”
images of entrepreneurship need to be
challenged

Further, it was highlighted:
• Bureaucracy is shifting innovation
in the region
• Identification of competencies for
the future under the new “normal”
• Unprecedented
lockdown
measures
have
resulted
in
collapses of SMEs
• SMEs in the region depend more
than ever on an enabling business
environment, including support for
access to finance, information, and
market
• Different attitudes exist within
rural and urban entrepreneurs
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FH Münster interview with
RE:ganic
Recently, FH Münster conducted an interview
with RE:ganic, a start-up based in Münster whose
mission is to clear the world from the plastic. It
does so by combining organic fibres/byproducts
with organic binding agents to create bio
compostable and biogenic materials for shortlasting products or long-lasting products. Here we
report an extract of the interview. You can find
the integral version by clicking here.

connected into this. And then I started to talk to
my professors and my lecturers. And from there it
just came out of the idea of why not just using
recycled waste material, that is, it’s been created
by the food industry daily and find some organic
binders that you can add to it and then maybe,
maybe come up with something that might help
to reduce the amount of plastic pollution the
plastic produces around the world.

Adisa: Can you tell me a little bit about your
business, what it is about, and maybe
particularly what inspired you to create it.

Adisa: So you’ve been an entrepreneur for some
time. What do you like most about the process?

Jose: Yeah, sure. We are a young startup that is
based in Münster. Our name is RE:ganic, comes
from the re that relates to sustainability,
recycling, all of the things that come with it;
and organic, because our goal is to create
materials that are 100% organic and actually
compostable and that can be used as an option
for plastic materials. And they are actually fossil
fuel free. So we’re not using fossil fuel to create
our materials, rather than we have them from the
nature and from organic composition and the
chemical side. What inspired me as a single
person from the team is that I was always keen
on sustainability and seeing how to make the
world a better place. I’ve always been on the side
of being just a little bit conscious about the
lifestyle that we have as an individual and how
we can improve from there.
So when I came to Germany, I think that was one
of the most important highlights of my life,
because coming here made me realize the
amount of options that you can have to live in a
more sustainable way and to just be more
nature-based, let’s put it that way.
So when I came here, I started my studies and in
the process, I met a lot of people that were really

Jose: Well, this might sound a little bit weird, but
I think the challenges are the most exciting part
of it. When you face a wall and you realize: “ok,
this is the end of the road for me”, and then out
of nowhere, you just pull something out of your
sleeve and say, “hey, but we can do this”.
And then you embrace another talent and you
just have to think very fast on how to shift your
ideas and how to course everything that you
were working on and into a different way without
losing that. For me, that’s the most important
part. And that’s it’s just the challenge of just
realizing “ok, this is actually alive and therefore it
changes constantly”.
Continuing reading here.

Image retrieved from ARDENT website in German: link.
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FEATURED ARTICLES
In this section, we share a selection of relevant articles from the partnership and beyond. In this issue,
we bring you three selected articles on the topics of rural entrepreneurship in the Adriatic region by
the hands of Maja Celing-Celić, from the Faculty of Economics in Editor at Agroklub - (R)Evolucija
poljoprivrede, “Rural Resilience to COVID-19: lessons from farmers and businesses in the EU”, an article
authored by Mario Ceccarelli, Junior Project Officer at UIIN, that features great examples of rural
reinvention, and family farm fair, an initiative of the faculty of Agrobiotechnical Sciences Osijek
(Croatia).
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Agroklub – Central online location for farmers in
the Adriatic region
Every day on average around 30,000 farmers
from Croatia, Bosnia & Herzegovina and Serbia
visit the Agroklub information system on the
Internet, according to official Google Analytics
data for this online service, which describes and
compares Internet projects.
While one farmer reads agricultural news on
their home computer, another does it from the
cab of their tractor via the mobile application,
waiting in front of the silo for the goods to be
unloaded. Equally, the covered topics are today
being discussed at the Parliamentary Committee
for Agriculture, as well as in the relevant
ministry.
This story begins in 2008, when three young
entrepreneurs from Osijek created an online
service for informing food producers. Few people
at the time believed in success – “Agriculture and
the Internet, that’s putting together the
incompatible,” and similar comments could be
heard, said Mario Relatić, MSc, economist by
profession, one of the founders of this now
popular digital tool.
Until then, the agricultural media scene in
Croatia was dominated by successful TV and
radio shows, as well as magazines, and they
introduced the Internet to the industry in a big
way.
The very beginnings occurred in the relatively
early period of the development of the Internet
in our country, explains Relatić. Back then, there
was no mobile phone Internet surfing because
they only had two primary functions – calls and
sending text messages. “We started operations
at the wave of explosion of American online
companies, having that background and seeing
them as role models, and as we come from an
agricultural area, the variables connected and

the Agroklub happened,” he described the birth
of the project idea.

Today, 12 years later, as many as 75% of their
users consume Agroklub content via mobile
phones. The development of new generation of
devices has significantly increased the time spent
on the Internet, and the online world is
beginning to dominate the transfer of
information across the globe.
Information has never been more accessible to
farmers, from how and with what to treat a
particular crop, where to procure some
equipment or specific tools, to what is happening
in the EU and the global market.
That is why they are growing from year to year
when it comes to the number of people, and
currently employ 14 staff. In addition,
geographical and thematic dispersion is ensured
by a group of about 70 journalists, external
associates, from three countries.
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Because of their great reach in the agricultural
sector, today they are contacted by producers of
agricultural machinery, seeds and seedlings,
chemical preparations and various other
equipment and tools, and through them
communicate with the target audience – farmers
and all other residents of rural areas. This is how
their business model works, through advertising
revenue, since the news they distribute to end
users are free of charge.

Image retrieved from ARDENT website in German: link.

They started as a portal at the level of Croatia, and
over time they have developed numerous other
information tools for farmers, we learned
from Vedran Stapić, who oversees production and
development tasks of this young company.
“Shortly after the start, we added classified ads to
the portal, with the aim of enabling users to sell a
tractor or buy land, and later we learned about
other needs of our farmers,” Stapić describes,
adding that Google search took them outside the
Croatian borders.
“Through daily traffic analysis (the abovementioned Google Analytics), we realised that our
users also come from several linguistically related
countries. Regardless of political views and even
recent national conflicts, people are looking for a
solution to a particular pest or animal disease and
find the answers on our website. Search engines
connect us and today offer the best resources from

a language-related pool.”
Thus, 5 years ago, they expanded their business to
neighbouring Bosnia & Herzegovina and Serbia,
and opened an office in Novi Sad (SRB), only 100
kilometres away.
In the meantime, they have developed specialised
databases that make agronomists’ everyday life
easier – they have digitized plant production
products (pesticides), then fertilisers, and shortly
afterwards plant and animal species, varieties and
breeds.
“Every year we raised the bar, reinvested all
revenue growth in development and managed to
thrive without investors and their money, because
we started some time before the regional start-up
scene and the domestic business angel community
started to develop,” Stapić reveals part of the
development strategy and adds that few could
have imagined today’s scope and role of the
Agroklub.
“With the passage of time, we only become aware
of how far we have come when we look back at
the past. Both as a media, and each of us
individually
in
terms
of
competence
development,” he continues the story, explaining
how their business today happens on the
crossroads of agriculture, media and ICT.
Today,
young
agronomists,
economists,
journalists, editors and designers of ICT solutions
create in their company, making an unusual
combination of specialisations.
They are also active in professional organisations,
Croatian Agricultural Journalist Association
(DANH) and European Network of Agricultural
Journalists (ENAJ), in which Stapić is a member of
the board of directors, in charge of
communications of this umbrella organisation.
“It is important for us to adopt new insights and
move the media standards about which we can
learn from experiences of colleagues from other
agricultural newsrooms, but also from more
developed European democracies,” he says, noting
that they have always had a developmental ‘urge’.
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“We are creative enough, and yet rational, so
that we always have a few ideas waiting to be
implemented. We were lucky that a lot of our
ideas fell on fertile ground, so lately we have
been trying to self-restrain, so as not to go too
wide,” says Stapić and emphasises that in the
past few years they managed to implement
development projects through national and EU
project co-financing.
Their service today has over 200,000 followers
on popular social networks, and more than
10,000 farmers have downloaded their mobile
application on their smartphones and tablets.
They also use other channels, so they send the
collected and published information to their
users through Agroletter, their weekly
newsletter, which more than 20,000 users find
in their inbox every Wednesday.
They have also developed their own solutions –
a part of the Agroklub which is basically a social
network, a place where both readers of the
portals and users of other services can create
content and share their opinions and
experiences.
“I think I know the global agrarian scene well
and I can rightly say that we are extremely
competitive and that there are not many
projects that can be compared to us in technical
terms. By that I mean the online media in this

sector,” Stapić emphasises and states that it is so
because they are not driven by profit, but by
development ambition and competitiveness.
“We Croats like to compete, it is visible in sports,
with which the business sector has a lot in
common. Maybe there is something to it?” he
concludes.
Article authored by Maja Celing-Celić
Editor at Agroklub, (R)Evolucija poljoprivrede.

17

Rural Resilience to COVID-19:
lessons from farmers and businesses in the EU.
The outbreak of the COVID-19 pandemic has
impacted the way of doing business throughout
different sectors in the European Union, posing
serious challenges to our health and our socioeconomic systems (Duquenoy 2021). Notably,
the agricultural sector has been impacted quite
heavily by the pandemic and all the restrictions
put in place by national governments (Duquenoy
2021).
With this premise, several rural communities
across Europe have been able to reinvent
themselves and come up with new
entrepreneurial initiatives that both support the
agricultural sector and people in need. The
ARDENT Consortium has put together three
success stories of community leadership and
rural entrepreneurship that serve as an
inspiration for our ARDENT community:
The Flemish flower growers: from competitors
to partners:
In Belgium, as in many other countries in the
world, several restrictions, limiting the economic
activities of businesses, were imposed at the
beginning of March, due to the outbreak of the
pandemic. Amongst those affected, there are
flower plantations.
In response to this, The Van Biesen rose
plantation in Opwijk joined forces with seven
(former) competitors to set up a web shop. This
allows local consumers to place orders online
and to get flowers delivered to their house. Only
digital payments are allowed to avoid any type of
contact.
In a relatively short time, this initiative became
quite popular locally and nationally as it was
broadcasted on the national television. As a

consequence, businesses that once were
competing against each other are now growing
their market and sales and supporting the local
economy in such difficult times.

Image by David Bartus, retrieved from Pexels..

Italian families help each other and support
local food producers:
Italy was the first EU country to be hit by COVID19. Like Belgium, small farmers and businesses
have been negatively impacted by the
restrictions that were put in place by the Italian
government in an effort to contain the virus.
Taking inspiration from the old habit of paying for
an extra coffee that the barista will give to
someone who cannot pay for it, the
cooperative Campagna Amica in cooperation
with the federation of Italian farmers and
producers launched an initiative called Spesa
Sospesa. This initiative allows consumers to have
local food, such as fruit, vegetables, cheese and
much more, delivered at their houses.
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Featured image by Alleksana from Pexels.

Furthermore, consumers are allowed to pay for
some extra products that are then delivered to
disadvantaged families that are identified from
different municipalities.
The initiative was later launched nation-wide
and it has been able to support not only local
farmers and businesses but also to bring aid to
those families that were mostly affected by the
pandemic.

economic crisis within the Spanish rural
community, both in the short and long term.
People involved in the hackathon gathered to
discuss several imminent issues that are
affecting the rural community. Businesses
discussed problems of financial liquidity and
strategies to prevent employees’ lay off. Further,
new strategic initiatives to generate sources of
income and limit the impact of the crisis were
also discussed. Finally, the hackathon also
discussed solidarity mechanisms within the rural
community and the social effects of the
pandemic.
Article Authored by Mario Ceccarelli
Junior Project Officer at UIIN
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Spanish rural hackathon against the COVID-19
crisis:
At the beginning of the pandemic, Spanish
farmers and rural businesses hosted an
online Rural Hackathon, aimed at finding joint
solutions to the economic crisis triggered by
COVID-19.
This online event saw the participation of
several stakeholders who shared their
entrepreneurial ideas and initiatives to tackle
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Rural entrepreneurship in Osijek:
Family Farm Fair
At the beginning of October 2020, Faculty of
Agrobiotechnical Sciences Osijek (FAZOS),
member of the Advisory Board of the ARDENT
project, organised the third Family Farm Fair.
The aim of organising this type of event is the
aggregation of science, profession and examples
of good practice, whose founders are former
FAZOS students. The fair is conceived as an
“open green market“, which seeks to present as
many branches of agriculture as possible: cattle
breeding, dairy farming, crop farming, vegetable
farming, floriculture, herbs, beekeeping, fruit
growing, viticulture, winemaking, agritourism,
etc. The fair also brought together secondary
craft and vocational schools from the area of 5
Slavonian counties, whose students are
organised into student cooperatives and present
and sell their products at fairs. All exhibitors at
the fair, in addition to the sales part, were given
the opportunity to interact directly with FAZOS’s
professional and scientific-teaching staff, as well
as opportunities for networking.
At the fair, family firms exhibited their products,
typical for autumn in our region: fruits,
vegetables, flowers, preserved meat, wines, etc.

presenting the rich offer of our family farms, as
well as the unused potentials.

Image retrieved from the ARDENT website

The Family Farm Fair is held twice a year – in
spring and autumn.
The autumn fair also introduced some novelties.
Secondary vocational school students prepared
vegetarian and vegan meals, with the aim of
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Contact us!
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villagranpolo@uiin.org

www.ruralentrepreneurs.eu
“The information and views set out in this web-site are those of the authors and do not necessarily reflect the official opinion of
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